NARRAGANSETT BOAT CLUB 
B.O.G. Meeting 
January 4, 1995 


Called to Order at 7:05 pm. 

Members Present: Peter Wilhelm, Albln Moser, Joan Parcher, Dan Gorrriaran, Carol Browning, Mitch 
Berkson, and Richard Green. 

SECRETARY'S REPORT 

1. Membership: We have 7 paid regular members. Motion: To accept Jim Graham for membership In to 
the club. Passed. 

2. The Secretary will post a sign at the Boathouse concerning membership information. 

TREASURER'S REPORT 

1. We have $18,329 in the IMMA, $2,272 In the checkbook, and $400 in petty cash. 

2. Motion: That there be no rebates to new members for classes that started prior to their joining 
the Boat Club. Passed with two opposed. 

3. Dues must be paid in full before you row. 

4. Jim Devol forgave $757 (loan) for membership dues and rack fees for 1995. $25 of his donation 

is to be allocated for the new four purchase. 

CAPTAIN'S REPORT 

1. The recent northeaster blew some shingles off of our roof. 

2. We will probably need to have our front door re-hung. Dan will get an estimate. 

3. The date for Sweeps and Sculls is moved to July 30th. 

4. Boat storage requests are tabled for now. 

5. Tom Neczypor is supposed to be working on our boats. 

6. Boat house winter maintenance: Everyone who uses the Club in during the winter months should 
pitch in to help keep it clean. It is suggested that we hire a rubbish removal truck to come in the 
spring to carry away accumulated trash. 

OLD BUSINESS 

1. Dan will get quotes for our floor. Dan will also organize a clean up of the Boathouse. 

2. Most of the weights have been moved to the main room. The ergs need rubber strips. 

3. What is happening with the windows? Albln will look into this. 

4. When the weather warms we need to paint up the Boathouse a little more. 

5. The dues mailing will go out in a few days. 

6. It was suggested that we have some photos (Women's 8, etc.) blown up for display in our new long 
hallway. 

NEW BUSINESS 

1. We need to keep the Boathouse maintained and orderly to help keep our members, and to attract new 
members. It was suggested that we might landscape, and perhaps get better furniture. 

2. We need an active Membership Committee. Albln will talk to Jamie. It was suggested that we 
might set up a booth at the Boat Show. 

3. We do not yet know the date for the Full Hearing. 

4. It was suggested that the Boat Club purchase Jim Devol's boat to replace the Phillips, which would 
then be down graded to the trainer fleet. 


Meeting adjourned at 8:20 pm. 



NARRAGANSETT BOAT CLUB BOARD OF GOVERNORS 
MEETING AGENDA for January 4, 1995 
at 43 Slater Avenue 

7:00 Begin the meeting-Review/Revise/Acceot 
Minutes of December 14th BOG Meeting 

7:05 Secretary's Report 

- new members? 

- clarification of enrollment/registration of 

new members throughout 1995 

7:15 Treasurer's Report 

- discovery from Mitch's December audit 

- follow up on outstanding payments from 1994 

- follow up on Jim Devol's loan/dues 


7:25 Captain's Report 

- 3oat Maintenance Report 

- Boathouse upkeep during winter months 

- boat storage requests 

- Susan B. Kenney 

- James Devol 

- Howard Kilguss 

7:40 Director of Rowing Report 

- No report. Notice will be enclosed m 

January newsletter 


7:40 Old Business 

- Report of building repairs 

- Status of floors 

- Moving materials into office 

- Moving weights into lounge 

- what's happening 'with the windows? 

- finishing the painting 

- repairing the hole in the wail 

- 1995 Calendar, the final pass 

- Winter Party. January 27th at Dan's 

- Dues mailing to be separate from newsletter 

- purchase, matting, sealing, and framing the 

women's eight photo: doing the same with 
some others. Mounting them on wails of 
the long corridor 

- fixing the door to River Rd. 

8:00 New Business 

- Establishing a tone of keeping the place 

well-kept and orderly 

- Organising the February Work Party so that 

we have specific tasks set up ana people 
are contacted 

- reducing attrition: activating membership 

committee which solicits participation of 
members 

- other items? 


8:15 Remarks for the Good of the Club 


Targeted Ad journment 


8:20 



